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WHAT IS CULTURE CHANGE?
Imagine your own aging…
Will you want choices in where and how you live?
Will you want to be part of a community of people who care about each other?

Culture change works to create home wherever elders live. The term culture change refers to a transformation of services for elders. Culture change focuses on person-directed care, sometimes also referred to as person-centered care. In this approach to care the voices of individuals needing care and those working closest with them always come first. It involves a continuing process of listening, trying new approaches, seeing how they work, and changing routines and organization-al approaches in an effort to individualize and de-institutionalize the care. 

Person-directed care values include dignity, respect, purposeful living, and having the freedom to make informed choices about daily life and health care. Care is directed  by and centered  on the person receiving care.

Culture change in long-term care is about meaningful relationships and service, where caregivers and staff really know the people they care for, so that individuals can continue to live a meaningful life and feel “at home” wherever they are. Part of feeling at home is creating living spaces that are more private, comfortable, and personalized.

Another part of culture change is to support and nurture the staff who help elders and others in care settings or in their own homes. Those who provide the hands-on care in nursing homes are called “certified nursing assistants” or CNAs. Some culture change nursing homes have renamed them “resident assistants.” Caregivers who work in people’s homes are called “home health aides” or “homemaker assistants,” depending on the tasks they perform and the work they do. “Direct care worker” (DCW) is a term that applies to those who provide direct, hands-on care in any setting. It is important that these workers, whatever title they have, feel respected, like their work, and want to continue doing it. The need for these workers is growing as members of the baby boom generation are growing older.

With culture change, true relationships between residents and staff from all job descriptions flourish and a true sense of belonging and community flourish. This includes the meaningful involvement of the residents’ families, friends, and the greater community outside the walls of the building itself.

[bookmark: _GoBack]CHOICE and RELATIONSHIPS are the most important values in long-term care, but they are often not well supported in the present system, nor are their importance fully understood.  However, nursing homes and assisted living communities are taking a leadership position in changing this for the better.

Source: Pioneer Network. (2009). Creating Home: A Guide to Better Care Options for an Aging America. Develped through the support of the Picker Institute.
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1 long, as does every human being, to be at home wherever | find myself...
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