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Overview of DECAL

@ Bright from the Start: Georgia Department of Early

Care and Learning (DECAL)

@ Anindependent education department focused on early
childhood education and care (ECE) for children birth to age
five, their families, and ECE providers

@ Created in 2004 by legislation

@ Departmental Goals:
@ Align key early education programs and initiatives for
children birth to age five
@ Foster an early education climate across the state thereby
ensuring access to high quality environments for all
Georgia’s children and families

Bright from the Start: Georgia Department of Early Care and Learning
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Programs Administered by DECAL Brecs %

'Sraner
Georgia’s Pre-K Program
Summer Transition Programs
Child Care Licensing and Monitoring
Quality Rated
Child Care Resource & Referral System
Subsidized Child Care (CAPS Program)
Head Start State Collaboration Office

Professional Development Registry (PDR) & Training
Registry

Georgia Program for Infant Toddler Care (PITC)

The Child & Adult Care Food Program (CACFP) and the
Summer Food Service Program (SFSP)

@ Race to the Top — Early Learning Challenge Grant
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State of Georgia
Bright from the Start-
Weighted Territory Map

FY 2015-2016
(Effective 7-1-2015)
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Designing Systems in a “Perfect” World

Policy
Question

Policy Policy
Revision Study
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Child Care Services Operational System BRI%Ty
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Georgia Department of Early Care and Learning

@ KOALA (Kids Online Administrative Licensing Application)
Koala Time

Koala Visits

Koala Outback
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Old System for Tracking Activities of Field Staff
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N H Region: Month: ‘Weekly Totals ‘weekly Totals I ‘Weekly Totals I .
ame egion on | Y | | Y | L] from ]’ART
Work Schedule: April Georgia D f Early C d Learni
t
MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY CCLCIGDCH FOCH Informal corgla Department of Rarly Gare and Learning

Intake ILE o FODCH LE o Informal ¥isits L1}
S0 - 12:530-Inkake LE (1] Artempted visiy (1] Attempted risiy [1]
MY L] FDCH ILE o DFCE childres 1]
ClIMY o FOCH MY o Others im care [1]
CITC L] FDCH CiIMY o
Uslicenzed CI 1] FOCH CI 1]
[H| 1] DFCE children 1]
TA 1] Others For pay 1] Leare Taken n.on
Amendment 1] Others For no pf o TraimingdMeeti| 0,00
DFffice conf 1] Unlicenzed C1 1] Staff Meeting 0.00
'[';S':h'z';g;'*"("‘"” Drive-Cl due | 5 Gt Wisit 0 Intake 1.00
OFfic 0:00:00 0:00:00 00000 0:00:00 0:00:00] Total DFfice 0:00:00 Holiday LT
Trarsy 0-00-00 0-00:-00 D000 0:-00:00 0:00:00 | Total Travel 0:00:00 Flex Da 000
DFfice Day Appling Co. wayne Co, Lowndes Co. FLEX ILE (1] FDCH LS 1 Informal Yizsits L1}
T:50-500-0FFice: T:50-3:15-0Ffice: Oue to Bad T:30-5:10-0FFice: Emailz T:30-5:00-0FFice: Return Callz LE 2 Attempted risit o Attempted visiy
weather: et up Gl Emailz -
Updat: MAR 2:45-2:30-Travel to Baxley SA0-2:00-Travel ta Jesup S00-3:55-Travel to Yaldosta MY 2 FDCH ILS (1] DFCE children [1]
Email= i;:;-'le;ljs-hulc Angels (L) S:00-1:40-Country Kids [MY] ?I.:Eﬁ[-ﬁd;:l-l:hlldmn = Friend # 15 ClmY 1 FDCH MY o Others in care o
RFturn Callz 12:05-12:15-Travel 1:40-11:50-Travel 12:10-1:00-Travel & Lunch CNTC 0 FDCH CIIMY 1)
Srd quarter levels on AP 11:50-1:50-Littl: Lambs [MY] 1:00-2:30-0ur Little Elezsings[C1] Usnlicenzed CI o FDCH CI o
Update Lynn's AP 12:15-5:10-Tinu Tots [LE] ARPA 1:50-2:10-Travel 2:30-2:45-Travel .
paEH yTete (L] 245-2E5-Carric Walken [AC] cl 1 |
Submit Travel & Leave 5:10-4:00-Travel & Lunch 2:10-5:45-Louize Dixon [MY] g;;iiﬁ::;:::%urdmmm TA o Others For pay 6 Leare Taken 0.00
4:00-5:00-0ffice: Make Copics S:45-5:00-Travel & Lunch F15-5:00-Travel back ko office Amcndment o Others For mo p o TraiminglMecti| 000
Phone Callz, Make contact-For OFfice conf (1] Unlicenzed CI 1] Staff Mesting LM ]i]
capps visits an -7 Children's Friend#t15{C1-10 day Joint Wisik 1] Intake 0_0n
OFFic 3:00:00 2:45:00 0z40:00 03000 0:00:00) Total DFfice IER1R Holiday 0.00
Trary 00000 0:45:00 2:00:00 A4:-35:00 0:00:00] Total Travel T:20:00 Flex Da 1.00

DFfice Toombs Co. Ware Co. Bacon Co 8 Howrs AL ILE 0 FDCH L% 1 Informal Yizits 1
T:30-5:00-0Ffice: T:30-5:00-0FFice: Emailz T:30-1:55-0FFice: Emailz T:30-T:45-0Ffice: Emailz LE o Attempted visi) 1 Attempted risil 1]
Updat: MAR G:00-2:00-Travel to Vidalia T:55-5:50-Travel to Wagcross T:45-5:15-Travel to Alma MY 3 FDCH ILE o DFCE childres 1]
Emailz, Return Callz 2:00-2:50-Meet LLanier& Travel  S:50-10:25-VRACA-AY Kennedy | S:15-3:50-Etakes, Joann [LE] .

E0-10:35-Mrs. Allen's [LE] [Pl 10:25-10-35-Tranel F50-10:00-Travel EIE d ey d s h & o

Updat: AP 10:35-10:55-Travel to Lyons A0:55-1:50-Ware Co, Head Start | 10:00-12:10-A5C [MY]

(RN 1:30-1:40-Travel 12:140-12: 30-Travel CNTC a (FLULEL) (LR o
Rezubmit Travel A0:55-12:45-Liktle: Tykes [CLAMY] 1:40-1:50-Diiana Lows [&%] 12:530-2:00-Yicki Manning (MW Unlicenzed CI (1] FDOCH CI (1]
Camplets: Cl: 12:15-1:30-Travel & Lunch I 1:50-2:00-Travel 2:00-3:05-Travel & Lunch [H| 1] DFCSE childres 1]
Lake Park Children's &c 130-2:30-Travel ko home office 2:00-2:15-Karen Bright [CC) - F05-5:00-0ffice: Update MAR,
Mizz Zara's Day Care Closed no longer keeping kids Emailz, Return Callz, Update Caps i v e o ) w eere s D
Lunch 2:30-5:00-0Ffice: Contact CAPE |2:15-4:IJS-Trw¢I. Post Office & on G Amendment 1] Others For o pf o TraimimgdMeeti| 0,00
Archive Email, Return Callz, Make Copies  Lunch Lake Park CI Due [30th Day] DFffice conf 1] Unlicenzed C1 1] Staff Meeting 0.00

'
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KOALA Time — Tracks Visits and Activities

o= Consultant Metrics Page

(=) e

Consultant: | Stacey Foston [+] | snowcaiencar || Show Metics || Show vists || Show Dashboard | Add New Task

Description  C/NC  Facility DueDate = | |7 Day View ) Week View @ Month View
fresstine S R ievvere SO heveeweseet
] VisitsMV G Jones, Lindas,... 8i30/2018 Monday Tuesday | Wednesday | Thursday | Friday SatiSun

Visits:MV  C Hamilton, Barba... 8172015 Aug 3 4
[ VisitsLS ¢ Ferguson,Roch... 8302016 ||[ o g8 e e
| Visits MV C© Butterfield’s Aca.. 12/31/201! Bl 520am Trave 8-50am L Visits:L
G VisitsLS  © IDLEWILD 2316 12/31/201! || ————— | T——

a: VISITS Y s L VISIS

Y visitsMv  C Childcare Metwo . &/30/2016 % L Visits:AIV Dug D
FE Visits LS © Herrington, Quin... 12/31/201! e
G VisitsLS  © Sams, Elsie M.,... 12/31/201! =

o _ _ ol
] visitsLS  © My Little Darling_.. 11/30/201! B[ 5:00am intake
) Visits MV © Newton, Maria,1... 6302016 A ——
B Visits LS © Lovett, Edwina... 3/31/2018 2 —

o = 3:15pm Travel
G Visits MV © IDLEWILD, 2315 G/E02016 =
@ VisitsMV  C  TheNewCoven... 93012015 3 e
FE Visits LS © Kats Little Ange... 6302016 s s P ”
H VisitsiLS G Dixon, Marie W.... 3312016 ||| e = : — : T

o pell 8:40am  Visits:POI 1:00pm M Meetin 8:00am Meetings: Visits:LS Due Date
G visitsLS  © Cossey, Tracy S... 3312016 5| Er——
[ visitssls  ©  Jackson,Beftye.. 3/3172016 7| ek
P visits:MV  C St Andrewsont.. 6302016 () Visits LS Due Date
G VisitsLS  © Powell, Cynthia_..  12/31/201! E)
] visitsMv  © Savannah Ghris._. 12/31/201! ” P P pe P
ﬂVisits:LS c The Mew Coven... 3312016 | - = - - -
ﬁVisiLﬁ:LS c Mike, Lynett M4 3/31/2016 % VIS!E.L.‘.‘- Due Date |5!E.MV Due Dat isits:MV Due Dat |5fE.M\u" Due Dat
EVisiB:LS C Baker, Ericka A 331/2016 E Visits: MV Due Dat Visits:MV Due Dat Wisits:MV Due Dat
ﬁVisib:LS C YMCA Pryme T... G30/2016 g Visits:MV Due Dat Wisits:MV Due Dat
G Visits LS © YMCA Pryme T... 8302015 g
G Visits MV C© Rozs Christian... 6302016 | || [L |
FH visits:Mv G Smith, Jestine...  &/30/2016| | Date Facility Task Comments CreatedBy
FE VisitsLS  © Halston, Janice.. 3/31/2018
B Visits: LS 1-NC  Mickes's Acade... G/30/2016 —
G visitsLS  © Train Up AGhild... 11/30/201! a-
R IT e mamaien amimamna 7 S Dy s
'y 1 P




KOALA Visits — Monitoring System

D |l File |l Reports @) RuleSearch £ SyncData .70 Help

Visits Provider Information

License # | CCLC-3061 |

Visit Information

,
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Georgia Deparement ol Early Care and Learaing

B—. Forms

— V Inspection Results

—
— Staff Records

—
— Child Records

- V Ratio Capacity

H—l -JI Chapters

—E Activities and Equipment

— V Children’s Records

—x Facility
B Food Service
G Health and Hygiene

Organization

Safety

Sleeping & Resting Equipment
Staff Records

B Staffing and Supervision

- Folicies and Procedures

Date: | 9142015 |¥]  Purpose: POIFollow-Up |
| Arrival Time: DepartureTime:
| Status: | In-Progress || FaciliyType:| coLe [+
[=] [ Publish To web
Joint With: | (=]

| Completed Date:] | Modified Date: | 91412015

Mame: | Open Armg Christian Child Development Center

Address: | 3450 Stilesboro Rd. NW

City: |Kennesaw | State:| GA |Zip: |30152 |

Consultant | Melissa Herndon

County: | Cobb | Phone: | (770) 428-2767

cor [ | rac/uonsmasns]

Email: | tambei@openarmswc.com

Facility
Chapter Compliance
Bathrooms 531-1-1-.06 -
License Capacity 591-1-1-19 -
Physical Plant - Safe Environment 591-1-1-.25(CR) -
Physical Plant-Structural/Mechanical 591-1-1-.25 \d B
3 Playgrounds 591-1-1- 26(CR} Mot Met = |

Met ] l Mot Evaluated ] [ TiA [H Save Chapter Findings




KOALA Outback — Internal Web Application

Change Password

Provider Information

Add Provider

View Provider

Informal Providers
Update CAPS Specialist

Owner
Owner Information

Criminal Records Check
View/Update CRC

Review CRC Letters
CRC Email Notifications

Application Processing
New Application
Family Day Care
Centers/Group Care
Exemptions
Waiver/Variance
View/Update Application
Email Management

Email Notification Dashboard

Sent Email Notifications

DECAL KOALA Emails
Complaint Processing

Add Complaint Intake

View/Update Complaint Intake
Adverse Action

Add Adverse Action

View/Update Adverse Action
Verify Lawful Presence

Verify Lawful Presence
Email Notification Dashboard
Sent Email Notifications
Reports

Search Affidavit Name

Reports
Standardized Reports
Rules

View Provider Information

ABC Child Development Center

BFTS Support

305 South Baker Street - * * *

ceLc-5224 Alma, GA 31510 )
(912) 6320130 %%TLEDY

Additional Information Mailing Address

Administrator: Sandi Boatright 305 South Baker Street

Accreditation Status: Unknown Alma, GA 31510

Operational Information Ages Served

Months of Operation: Year Round [ Infant(0-12 months)

Days of Operation:  M-F [ Preschool (3 yrs - 4 yrs)

Hours _ofOperatlon: 600 AM - 6:00 PM |:| Georgia's Pre-K (4 yrs)

Capacity: 182 & School Age (5 yrs+)

[¥i Toddler (13 mos - 2 yrs)

Services Provided

[l Accepts Childcare Subsidies [ Evening/NightCare [[] Transportation To/From Home

[¥i CACFRISFSP [0 School Age Only ¥ School-age Summer Care

[¥l Drop-In Care [0 Special Needs Care [0 Transportation To/From School

Report Date Arrival Time Report Type License Number Publizhed to Web

01072015 08:15 AM Monitoring Visit CCLC-3224 W

05/19/2014 01:15 PM Licensing Study CCLC-3224 W

03/25/2014 01:30 PM Monitoring Visit CCLC-3224 W

10/23/2013 12:20 PM Licensing Study CCLC-3224

02/25/2013 08:55 AM Licensing Study CCLC-3224

09/12/2012 10:30 AM Monitoring Visit CCLC-3224

01/30/2012 8:35 AM Licensing Study CCLC-3224

09/15/2011 10:00 AM Monitoring Visit CCLC-3224




DECAL Koala — Provider Self-Service
KC AL A e

ids Online icensing

& Home ' Child Learning Academy CCLC-30183
& Change Password Go to Update Facility Information page to change fields marked with an *.
Upciets Eaciity nformstion Facility Address Mailing Address* - QUALITY*
S Pay License Fee 4195 Main Street 4195 Main Street G RATED
(84 Viesw tnspection Reports Atlanta GA - 30349 Atlanta, GA - 30349 Child Care
County: Fulton
I, View Enforcement Actions Director/Admin Name* Facility Phone* Facility Fax*
# View/Print License Certificate Jayne Doe test.com (404) 555-1212 (404) 555-1212
& R -
ssoures DECAL Contact Information
Future Phases:
™ Records Check - e
Assigned Consultant Earlene Huston marcy.maioli@decal.ga.gov (770) 357-7066
=i Lead Consultant Coty Johnson anne.wearing@decal.ga.gov (770) 357-4919
e D Regional Director Marsha Ruiz-Crosby marcy.maioli@decal.ga.gov (404) 463-0655

Owner Information: A-Kid's Solution Early Learning and Development Academy, LLC

Bobby Cox test@decal.ga.gov (770) 778-5884

Email Address(es) On File

Primary Email* Secondary Email(s)*

test@decal.ga.gov test@test.com test@bellsouth.net

Additional Information

Accreditation(s) Pre-K Slots Available Licensed Capacity

0 164
Services Provided Months of Operation Ages Served
¥ Accepts Child Care Subsidies* ¥ CACFP* v JAN v MAY vISEP ¥ Infant (0-12 months)

¥ School-age Summer Care SFSP* vIFEB ¥ JUN vIOCT ¥ Toddler (1-2 years)
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Complaint Case Study



Change Password i
Change Password New Complaint Intake

Provider Information

Add Provider Location Name: | | County: |Select — zioo [ ]
View Provider : I =
it Broreudors Address: | | Provider#  License # x|

Update CAPS Specialist

Owner
Owner Information
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BFTS Support

Change Passworl Add / Update Complaint Intake

Provider Information B = o . . .
Add Provider [“‘ Allegations | Perpetrator | \ictim/Parent/Guardian | Comments/Motes | Email Report | Activity Log
View Provider Facility Information
Informal Providers
Update CAPS Specialist Provider #: Intake Mumber 27061

e Mame: l | Type: | CCLC N

Owner Information
Criminal Records Check Address: | | Phone: |

View/Update CRC City- |Sa'.rannah State: |GA W~ Zip County: | Chatham v
Review CRC Letters
CRC Email Notifications

Application Processing Complaint / Incident Information

New Application Intake Type: |Incidenl . Complaint / Incident Type: |Accidentﬂnjun.f .
Family Day Care
Centers/Group Care Intake Date: |4/10/2015 Complaint / Incident Date:  |4/9/201% Location: | |

Exemptions

Waiver/Variance Intake Time: [1:19 PM Complaint / Incident Time: | 10:26 AM Intake Status: | Complaint Intake Complete v |

View/Update Application

Email Management

Email Notification Dashboard
Sent Email Notifications MName: |Se|f Reported
DECAL KOALA Emails

Complaintant / Reporter Information

Complaint Processing Address: | Office Phone: | |
Add Complaint Intake City: | | state: [GAa~ 7 I:I Cell Phone: |:|
View/Update Complaint Intake

Adverse Action Emai: | |
Add Adverse Action Relationship to Facility: | Current Employee |V | Relationship to Victim: [Unrelated

View/Update Adverse Action

Verify Lawful Presence

Verify Lawful Presence
Email Notification Dashboard Submit || Cancel |
Sent Email Notifications




BFTS Support

Change Password Add / Update Complaint Intake

Provider Information
Add Provider

} General Information

View Provider z
Informal Providers | Add Allegation |
Update CAPS Specialist -
O i Priority | Substantiated |Level
Owner Information 04/10/2015 |04/09/2015 |.32(6)Supervision It was reported that on April 9, 2015, a one- |2 Substantiated |High
Criminal Records Check year-old c!uld in ih_e infant room sustained
bums to his face, right shoulder and upper
View/Update CRC back when he pulled the cord to a bottie
Review CRC Letters warmer that had hot water causing the hot
CRC Email Notifications water to spill on him.
Application Processing 04/10/2015 |04/09/2015 |.25(13)Hazards It was reported that on April 9. 2015, aone- (2 Substantiated High || pejete
New Application securely stored year-old child in the infant room sustained
b bums on his face, right shoulder and upper
Family Day Care back when he pulled the cord to a bottie
Centers/Group Care warmer. causing the hot water to spill on him.
Exemptions
Waiver/Variance

View/Update Application

Email Management

Email Notification Dashboard

Sent Email Notifications

DECAL KOALA Emails
Complaint Processing

Add Complaint Intake

View/Update Complaint Intake

Adverse Action

| Submit || Cancel |




BFTS Support

=ianas Eassad Add / Update Complaint Intake

Provider Information

Add Provi(_ler \ General Information | Allegations [um] Victim/Parent/Guardian | Comments/Notes | Email Report l Activity Log ‘
View Provider Alleged Perpetrator
Informal Providers
Update CAPS Specialist Name: |Infant Room Staff | Perpetrator's Relationship to Facility: | Current Employee | v |
Owner
Owner Information Additional Information
Criminal Records Check
View/Update CRC Child Remains in Care  [_] Caller Wants Outcome [ _] Local Law Enforcement Notified [ ] DFCS Notified
Review CRC Letters
CRC Email Notifications
Application Processing Initiation Due Date: 4/13/2015 Other Agencies Involved: [ '
New Application Site Visit Due Date: 4/15/2015 Physician:
Family Day Care N [ '
(E:enter%lGroup Care Completion Due Date: 5/26/2015 Hospital: [ |
xemptions
Waiver/Variance Investigation Completed: 5/26/2015
View/Update Application
Email Management

Email Notification Dashboard
Sent Email Notifications
DECAL KOALA Emails

Complaint Processing

Add Complaint Intake =
View/Update Complaint Intake | Submit || Cancel |




BFTS Support

Change Password Add / Update Complaint Intake

Provider Information [- e ; T ; = T T " T . ']
Add Provider General Information | Allegations | Perpetrator |.~“..“ n/Parent/Guardia |.| Comments/Motes | Email Report | Activity Log

View Provider Victim Information

Informal Providers

Update CAPS Specialist Name- | Sex: [Male [v]
Owner

Address: : -8

Owner Information | Ao I:I
Criminal Records Check City- \Savannah | State: [GA v Zip: 31410 Date of Birth: [3/24/2014

View/Update CRC

Review CRC Letters . .

CRC Email Notifications Parent/Guardian Informatio n

Application Processing Mame: | Home Phone:

New Application
Ff.lmilﬂplljmur Care Address: | Office Phone: | |

Centers/G C
E::{ﬁpﬁunrgup are City: |Sau'annah State:lGﬁ W Zip: I:I Cell Phone:

WaiverNVariance
View/Update Application

Witness Information
Email Management

Email Notification Dashboard Name: | | Home Phone: | |

Sent Email Notifications
DECAL KOALA Emails Address: | | Office Phone: | |

Complaint Processing City: | state [CA v zp [ | CellPhone:| |

Add Complaint Intake
View/Update Complaint Intake

Adverse Action

Add Adverse Action | Submit || Cancel |
View/Update Adverse Action

Warifu | awful Dracanro




BFTS Support

SR Add / Update Complaint Intake

Provider Information

Add Provider \ General Information | Allegations | Perpetrator | Victim/Parent/Guardian iAol Email Report | Activity Log ‘
View Provude( Comments entered below will appear on the Complaint Intake printout.

Informal Providers

Update CAPS Specialist A child in the infant room was playing near the door and pulled the cord to the bottle

e warmer down, pulling the bottle warmer and the bottle down on him. He was taken by ambulance to ~

IMemorial Medical Center where he was treated for burns on his face (right cheek), right shoulder and
Owner Information upper back (right side).

Criminal Records Check
View/Update CRC

Review CRC Letters Add Notes

CRC Email Notifications

Application Processing

New Application
Family Day Care
Centers/Group Care
Exemptions
Waiver/Variance
View/Update Application

'Email Management

Email Notification Dashboard
Sent Email Notifications
DECAL KOALA Emails

' Complaint Processing

Add Complaint Intake Z
View/Update Complaint Intake | Submit || Cancel |




Change Password

Provider Information
Add Provider
View Provider
Informal Providers
Update CAPS Specialist

Owner
Owner Information

Criminal Records Check

View/Update CRC
Review CRC Letters
CRC Email Notifications

EAppli(;ation Processing

New Application
Family Day Care
Centers/Group Care
Exemptions
Waiver/Variance
View/Update Application

'Email Management

Email Notification Dashboard

Sent Email Notifications
DECAL KOALA Emails

|Complaint Processing
Add Complaint Intake

View/Update Complaint Intake

Adveres Actinn

Add / Update Complaint Intake

’ General Information | Allegations | Perpetrator = Victim/Parent/Guardian | Comments/Notes |wapcinico. Activity Log ‘

Email PDF Report to the following contacts:

BFTS Lead Consultant: |Cam‘e Spangler Email: |carrie.spangler@decal.ga.gov |
BFTS Consultant Assigned To: |Kimberly Mitchell Email: lldmbeny.mitchell@decal.ga.gov |
Additional Contact 1: |Complaint Unit ] Email: [CCSComplaints@decal.ga.gov |
Additional Contact 2: |stacey foston ] Email: |stacey.foston@decal.ga.gov |
Additional Contact 3: | ] Email: | |
DECAL Supervisor: |Paula Jones Email: |paula.jones@decal.ga.gov |
Preview || Send |
| Submit || Cancel |




Change Pazssword

Provider Information

Add Provider

View Provider

Informal Providers
Update CAPS Specialist

Owner
Owner Information

Criminal Records Check

View/Update CRC
Review CRC Letters
CRC Email Notifications

Application Processing

MNew Application
Family Day Care
Centers/Group Care
Exemptions
Waiver/Variance
View/Update Application

Email Management

Email Notification Dashboard

Sent Email Notifications
DECAL KOALA Emails

Complaint Processing
Add Complaint Intake

View/Update Complaint Intake

Adverse Action
Add Adverse Action

Add / Update Complaint Intake

General Information | Allegations | Perpetrator | Victim/Parent/Guardian = Comments/Motes | Email Report

BFTS Support

06/01/72015
0471072015
Da/10/2015
0471072015
0471072015
0471072015
0471072015
0471072015
0471072015
Da/10/2015
0471072015
0471072015
0471072015
0471072015
0471072015
0471072015

J:40
4:38
4:38
4:38
4:38
4:27
4:27
4:27
4:27
4:27
1:34
1:28
l:26
1:22
1:20
1:20

PM
PM
FM
FM
FM
FM
PM
PM
PM
PM
FM
FM
FM
PM
PM
PM

Rosheda Doe

Llison
Llizon
Llizon
Llizon
Llizon
Llison
Llison
Llison
Llison
Llizon
Llizon
Llizon
Llison
Llison
Llison

Benscon
Benscn
Benscn
Benscn
Benscn
Benscon
Benscn
Benscon
Benscon
Benscn
Benscn
Benscn
Benscon
Benscn
Benscon

Complete
Complete
Conmplete
Complete
Complete
Complete
Complete
Complete
Complete
Complete
Pending
Pending
Pending
Fending
Pending
Pending

Updated

Complaint

Intake Email Sent

Updated
Updated
Updated
Updated

Complaint
Complaint
Complaint
Complaint

Intake Email Sent

Updated
Updated
Updated
Updated
Updated
Updated
Updated
Updated

Complaint
Complaint
Complaint
Complaint
Complaint
Complaint
Complaint
Complaint

Intake

Intake
Intake
Intake
Intake

Intake
Intake
Intake
Intake
Intake
Intake
Intake
Intake

Ldded Complaint Intake

| Submit || Cancel |




H File . Reports Q Rule Search & Sync Data 70 Help

Visits Provider Information Wisit Information

License # Date: | 4M5/2015 [~ Purpose: | Il
Mame: ] i i
/ Arrival Time: | 11:30 AN E| Departure Time: | 1:00 FM |Z|
Address: -
B Status: | Completed E| Facility Type: | CCLC |Z|
RIGII Tg City: | Savannah State:| GA Zip: | 31410 )
e YTART Consultant: | Kimberly Mitchell [=] [ Publish To Web
Creorgia Depariment of Early Care and Learaing County: | Chatham Phone: Joint With: |E|
EH .:EFnrms s e _
I = Completed Date ;| 5/28/2015 Modified Date : | 81972015

— Inspection Results

— V Ratio Capacity

— | Complaint

I':'l—[ Chapters
D Activities and Equipment
—D Children’s Records
" Fadility

D Food Service

—l i Health and Hygiene

—I i Crganization

Folicies and Procedures

Safety

Staff Records

L4
L4
—D Sleeping & Resting Equipment
L4
-

Staffing and Supervision



BFTS Support

Change Password i
ange Password New Adverse Action

Provider Information
Add Provider

View Provider ; . :
it AN License Number: [ License # x

Update CAPS Specialist I Continue ” Cancel |
Owner
Owner Information

To start a new Adverse Action, enter the License Number and click continue.

Criminal Records Check

View/Update CRC

Review CRC Letters
CRC Fmail Nntificatinne




Change Pazsword

Provider Information

Add Provider

View Provider

Informal Providers
Update CAPS Specialist

Owner
Owner Information

Criminal Records Check

View/Update CRC
Review CRC Letters
CRC Email Notifications

Application Processing

MNew Application
Family Day Care
Centers/Group Care
Exemptions
Waiver/Variance
View/Update Application

Email Management
Email Notification Dashboard

[ S 4 LT Y

Search Adverse Action Records

BFTS Support

Facility Closure License I_.
v —x | N
MName: | Status: |Select = Year: Select v
Provider #  License # Visit Type:  |Select — EF Due:  |Select—=
Action
: W
Address: | Culcome: | Select —
Region: Select —= Reason: | Select —
Status: | Select —= Reviewer: | Select —= Search
Total records: 2
g Date Provider . License Action 5 # Days 5 EF
Visit Date P Number Provider Info Year Outcome Visit Type Status since vigil CCS5S Reviewer Due
Update | 09/03/2013] 1112172013 | License # | Facility Name Enforcement LS POU Completed 57 Jennifer No
Fine Follow-Up Eridgeman
Update |(04/15/2015) 08/18/2015 | License # Facility Name Enforcement |l Complefed |89 Yes
Fine




Change Password

Provider Information
Add Provider
View Provider
Informal Providers
Update CAPS Specialist

Owner
Owner Information

Criminal Records Check

View/Update CRC
Review CRC Letters
CRC Email Notifications

Application Processing

New Application
Family Day Care
Centers/Group Care
Exemptions
Waiver/Variance
View/Update Application

Email Management

Email Notification Dashboard
Sent Email Notifications
DECAL KOALA Emails

Complaint Processing
Add Complaint Intake
View/Update Complaint Intake
Adverse Action
Add Adverse Action
View/Update Adverse Action
Verify Lawful Presence

Verify Lawful Presence
Email Notification Dashboard
Sent Email Notifications
Reports

Search Affidavit Name

Reports
Standardized Reports

Rules
Search Rules

Administration

Add User
View/Update Users
Update Welcome Page

Update Disclaimer
Roarrh Affidavit Nama

Add / Update Adverse Action

Facility Name - License #

Recommendation | Determination | Legal | Motes @ Documents | Activity Log = Contact Management

Facility Information

Name: [ Sireet: [ | Phone:

Type: Provider #: | | cty: [savannah state: [GA | zip:  [1410

Consultant: |Slace1,- Foston | County: | Chatham | Region:

Owner Information

Owner Type: | Corporation ~ Owner Name: I

Director Information

Salutation: |P\-’s w  First Name: | | Middle Name: I:I Last Name:

Adverse Action Information (Enter Visit Date, Visit Type, Rule and Code in order to retrieve information specific to a finding.)

Reason for AA: [Incident-Injury AA Type Counter:
On April 9, 2015, & cne-year-cld child susteined serious burns to the face, ear, neck,
shoulder and upper back, when he pulled the electrical cord of & bottle warmer, causing the
Summary. [hot water to spill down on him. The child reguired surgery.
Visit Date: |4/15/2015 Visit Type: |Incident Investigation
Chapter [select —=
Rule: Add Rule

First Second Third Fourth |Enforcement
Violation | Violation | Violation | Violation Fine

Chapter

Amount

591-1-1-.25(13) Facility .25(13) |Hazards securely stored | 03/12/2014 | 0411572015

591-1-1-.32(6) Staffing |.32(6) |Supervision 0242272013 | 04/15/2015
and Supervision




BFTS Support

Change Password Add / Update Adverse Action

Provider Information ope .
Add Provider Facility Name - License #

View Provider General Information Determination | Legal | Motes | Documents | Activity Log | Contact Management
Informal Providers
Update CAPS Specialist Consultant:  [Kimberly Mitchell Recommendation: | Enforcement Fine

Owner Information

Criminal Records Check

View/Update CRC Notes:
Review CRC Letters
CRC Email Notifications

Pt T Notify Regional Director: [Select —= Emai: |

New Application
Family Day Care
Centers/Group Care

Exemptions Regional Director: | Select —= Recommendation:  [Select —
Waiver/Variance _
View/Update Application Date: I:I

Email Management

Email Notification Dashboard  pjotes:
Sent Email Notifications.
DECAL KOALA Emails

Complaint Processing Natify Q. A. Director: |Select —= Email: |
Add Complaint Intake
View/Update Complaint Intake

Adverse Action
Add Adverse Action Q.A. Director: | Michele Rauton Recommendation: | Select —

View/Update Adverse Action  pate 6/4/2015

Verify Lawful Presence

Verify Lawful Presence

Email Notification Dashboard Motes:
Sent Email Notifications

Reports

Search Affidavit Name

Reports Date Received From - -
Date Forwarded to Legal: |6/22/2015 - 8/3/2015 Print Recommendation
Standardized Reports g Legal:

Rules
Search Rules

Administration Restriction: [ ] Restriction Length: | ~] Other: | |

Add User
View/Update Users
Update Welcome Page

Update Disclaimer
Search Affidavit Name

8/3/15-Flease refer to revisions in email send teday. MR
Please refer te the revisions in the decument teb including EF letter, contact sheet,
CC3 revisions and AR cover form.




BFTS Support

Ehange Password Add / Update Adverse Action
Provider Information Facility Name - License #

Add Provider
View Provider General Information | Recommendation Legal Motes | Documents = Activity Log | Contact Management

Informal Providers L
Update CAPS Specialist Determination

Owner Action Qutcome: | Enforcement Fine Status: |Completed Publish To Wah:

Owner Informati
erinormation Mailing Date: [g/18/2015 | GCReceived:| | Certified Mailing # [7014 2870 0001 3850 1280

Criminal Records Check

View/Update CRC Rescind Maling Date:| | Rescind Certified Mailing #: | |

Review CRC Letters

CRC Email Notifications Secondary Action Outcome: |Select > Date:
Application Processing Action Motes:

New Application
Family Day Care
Centers/Group Care
Exemptions
Waiver/Variance
View/Update Application

Restrictions:

Email Management

Email Notification Dashboard
Sent Email Notifications
DECAL KOALA Emails

cOmplai"t Processing Adverse Action Qutcome

Add Complaint Intake . < .
View/Update Complaint Intake Penalty Amount {3): 293 .00 Fine Due Date: |9/17,/2015
Adverse Action Enforcement Team Assignment: |Michele Rauton Fine Paid (5)-

Add Adverse Action
View/Update Adverse Action

Verify Lawful Presence

Verify Lawful Presence - -

Email Notification Dashboard Add Fayment Arrangement +| Finalize Arrangement
Sent Email Notifications -

Reports Arrangement Letter: Preview || Send

Search Affidavit Name

Payment Arrangements

5 Day Letter: Preview || Send Certified Mailing Number:

Reports
Standardized Reports

Rules
Search Rules ; Due Date Status Credit Balance Comments

Administration

Add User
View/Update Users
Update Welcome Page
Update Disclaimer

Search Affidavit Name

KnalaTima Tacka

08/18/2015 0841772015 Payment Balance Due $9958.00 50.00 ($995.00)




Change Password

Provider Information

Add Provider

View Provider

Informal Providers
Update CAPS Specialist

Owner
Owner Information

Criminal Records Check

View/Update CRC
Review CRC Letters
CRC Email Notifications

Application Processing

New Application
Family Day Care
Centers/Group Care
Exemptions
Waiver/Variance
View/Update Application

Email Management

Email Notification Dashboard

Sent Email Notifications
DECAL KOALA Emails

Complaint Processing
Add Complaint Intake

View/Update Complaint Intake

Adverse Action
Add Adverse Action

VRl e S S oA e e aCa==l

Add / Update Adverse Action
Facility Name - License #

i General Information | Recommendation l Determination |skegal:

BFTS Support |

Notes l Documents l Activity Log ] Contact Management i

Appeal Date: :

Initial Decision: |Select —>

Initial Decision
Date |

Final Decision: |[Select — Final Decision Date: |: 05 A%%?::I I:]
Hearing Date: i:] Decision Outcome: [Select —>
Comments:
N
v
| Submit || Cancel |




BFTS Support |

Change Password Add / Update Adverse Action

Provider Information ™ .
. Facility Name - License #
Add Provider

View Provider General Information | Recommendation | Determination | Legal | Motes m Achivity Log | Contact Management
Informal Providers
Update CAPS Specialist

Owner
Owner Information

Criminal Records Check

|

Uploaded Documents - after issuance | Generated Documents

Upload Document |

Document Type Description Received Date Uploaded By

View/Update CRC Other Center's Self-Report Documents 08/01/2015 Kimberly Mitchell
Review CRC Letters
CRC Email Notifications Other Final Report 06/01/20115 Kimberly Mitchell
Application Processing Other Graphic Photo #1 06/01/2015 Kimberty Mitchel
View ph srly Delete
| New Application
Family Day Care Other Graphic Photo #2 06/01/2015 Kimberly Mitchell
Centers/iGroup Care
Exemptions Other Graphic Photo #3 06/01/2015 Kimberly Mitchel
Waiver/Variance P =
View/Update Application Other Graphic Photo #4 06/01/2015 Kimberly Mitchell
Email Management
Other Graphic Photo #5 06/01/2015 Kimberly Mitchell
Email Notification Dashboard oh ey
Sent Email Notifications _ ) _
DECAL KOALA Emails Other Graphic Photo #6 06/01/2015 Kimberly Mitchell
Complaint Processing Other Graphic Photo #7 06/01/2015 Kimbery Mitchell
Add Complaint Intake B - .
View/Updata Complaint Intake Other Graphic Photo #8 06/01/2015 Kimberly Mitchell
Adverse Action Other Graphic Photo #9 06/01/2015 Kimberly Mitchell
Add Adverse Action
View/Update Adverse Action Other Graphic Photo #10 06/01/2015 Kimberly Mitchell
Verify Lawful Presence Other Graphic Photo #11 06/01/2015 Kimberly Mitchell
Verify Lawful Presence
Email Notification Dashboard Other Graphic Photo #12 06/01/2015 Kimberly Mitchell
Sent Email Notifications
Reports Other Grapchic Photo #13 06/01/2015 Kimberly Mitchell
i pchic ] imberly Delete
Search Affidavit Name
Reports Other Graphic Photo #14 06/01/20115 Kimberly Mitchell




Change Password

Provider Information

Add Provider

View Provider

Informal Providers
Update CAPS Specialist

Owner
Owner Information

Criminal Records Check

View/Update CRC
Review CRC Letters
CRC Email Notifications

|Application Processing
New Application
Family Day Care
Centers/Group Care
Exemptions
Waiver/Variance
View/Update Application

'Email Management
Email Notification Dashboard
Sent Email Notifications
DECAL KOALA Emails

. Complaint Processing
Add Complaint Intake
View/Update Complaint Intake

Adverse Action

Add Adverse Action
View/Update Adverse Action

Add / Update Adverse Action

Facility Name - License #

' General Information l Recommendation l Determination l Legal ] Notes |uD

j Uploaded Documents - before issuance

| Upload Document |

Document Type

Description Received Date Uploaded By

’Enforcemenl Fine Letter 08/18/2015 Rosheda Doe
L ! ! L} |
| Submit || Cancel |




Change Password

Provider Information

Add Provider

View Provider

Informal Providers
Update CAPS Specialist

Owner
Owner Information

Criminal Records Check

View/Update CRC
Review CRC Letters
CRC Email Notifications

Application Processing

MNew Application
Family Day Care
Centers/Group Care
Exemptions
Waiver/Variance
View/Update Application

Email Management

Email Notification Dashboard

Sent Email Notifications

DECAL KOALA Emails
Complaint Processing

Add Complaint Intake

View/Update Complaint Intake

Adverse Action

Add / Update Adverse Action

Facility Name - License #

General Information | Recommendation | Determination | Legal @ Motes | Documents Contact Management

BFTS Support

0e/18/2015 10:07 DM
0B/1B/2015 10:07 &M
checkbox is checked.
0B/1B/2015 9:41 BM
0B/1B8/2015 9:286 BM
0B/17/2015 11:18 BEM
0B/17/2015 5:01 BM
0B/13/2015 5:09 BM
0B/13/72015 1:22 EM
0B/11/2015 11:17 &M
0B/03/72015 9:35 EM
0B/03/72015 9:34 EM
0B/03/72015 5:00 BPM
07/20/2015 3:22 BM
07 /2072015
07/17/2015
0e/24/2015 9:05 BM
0e/22/2015 10:32 &M
Da/22/2015
Da/22/2015

Rosheda Doe
Eocsheda Doe

Eocsheda Doe
Rosheda Doe
Elisabetta Hasfir
Elizabeth Holland
Julia Strickland
Julia Strickland
Michele Rauton
Michele Rauton
Michele Bauton
Llethea Cicero - Brown
Brendes Haynesworth
Michele Rauton
Kimberly Mitchell
Michele Rauton
Michele Rauton
Michele Bauton
Michele BRauton

Completed
Ready to mail

Beady to mail

Ready to meil

Ready to mail

Final Approval

Final Beview

Final Review

Final Review

Waiting for revisions
Waiting for revisions
Returned to CCS

Legal Beview

Sent to Legal

ENF Review

Waiting for revisions
Sent to Legal

Sent to Legal

Sent to Legal

Epplication

Finalize Payment Arrangemnent

Application
Application
Epplication
Lpplication
Epplication
Epplication
Application
Application
Application
Epplication
Lpplication
Epplication
Epplication
Application
Application
Application
Epplication

Entry

Entry
Entry
Entry
Entry
Entry
Entrv
Entry
Entry
Entry
Entry
Entry
Entry
Entrv
Entry
Entry
Entry
Entry

| Submit || Cancel |




Change Password

Provider Information

Add Provider

View Provider

Informal Providers
Update CAPS Specialist

Owner
Owner Information

Criminal Records Check

View/Update CRC
Review CRC Letters
CRC Email Notifications

Application Processing

MNew Application
Family Day Care
Centers/Group Care
Exemptions
Waiver/Variance
View/Update Application

Email Management

Email Motification Dashboard

Sent Email Motifications

DECAL KOALA Emails
Complaint Processing

Add Complaint Intake
View/Update Complaint Intake

Adverse Action
Add Adverse Action

BFTS Support

Add / Update Adverse Action
Facility Name - License #

[_General Inform atinnT RecummendaﬁonT DeterminatinnT Leg aIT NntesT Docu mfmits_rJ|!i.t:t"|1.r|'t\‘|r Log _I“]—

Available Contacts

Secretary of State Website

Salutation FirstMame LastMame Title Email Address City State Zip
D Ms. Facility 4302 Kim 5t. Savannah GA 31410
D Stacey Foston Consultant stacey foston@decal ga.gov

Add To' Address || Add 'Cc' Address || Add 'Bec' Address

Selected Contacts

Salutation Street

City | State | Zip

MailType

| Remove | |Ed|t| Beo Rosheda Doe Admin |Roszheda Doe{@decal ga.gov

| Add New Contact |

| Submit || Cancel |




. License # | Owner Name
[ (® Log Out
Kids Online Ad

A Home Facility Name License #
&; Change Password Go to Update Facility Information page to change fields marked with an *.
Update Facility Information Facility Address Mailing Address* - .
$ Pay License Fee QUALITY

' S h GA -31410 S h, GA - 31410 S
Ll View Inspection Reports avanna LT = Child Care

County Chatham

# View/Print License Certificate

B4 View Emails

& Resources

Future Phases:
[ Records Check

B Amendment Requests

8] Accident/Incident Reporting

DECAL Contact Information

Assigned Consultant Stacey Foston marcy.maioli@decal.ga.gov (706) 806-0407
Lead Consultant Carrie Spangler marcy.maioli@decal.ga.gov (706) 433-9819
Regional Director Paula Jones paula.jones@decal.ga.gov (404) 232-1325

Owner Information:

Email Address(es) On File

Primary Email* Secondary Email(s)*

Additional Information

Accreditation(s) Pre-K Slots Available Licensed Capacity

0 38



— K(\ A A License # | Owner Name
|u1 I

(% Log Out
Ids nline i

Enforcement Actions
Facility Name

) 7 License #

Savannah, GA - 31410

/
CCS Consultant CCS Consultant Phone Facility Fax
County: Chatham Stacey Foston (706) 806-0407

$ View/Pay Enforcement Fine

- Enforcement Type Appeal Status
B Enforcement Fine Completed 08/18/2015
2. = Enforcement Fine Completed 11/21/2013



License# | Owner Name
(% Log Out

Kids Online Admi

Pay Enforcement Fine

License #

Facility Name
Savannah, GA - 31410 CCS Consultant CCS Consultant Phone Facility Fax

County: Chatham Stacey Foston (706) 806-0407
Facility EIN Total Amount Due

For changes contact CCSEnforcement@decal.ga.gov

Balance Due $998.00

Pay Full Balance
1. Enforcement Fine

Incident-Injury Aug 18, 2015 Sep 17, 2015 $998.00 $998.00
I
1. Payment 08/18/2015 Balance Due 09/17/2015 $998.00 $0.00 (5998.00) View

For questions concerning this information, please contact CCSEnforcement@decal.ga.gov



License# | Owner Name
(® Log Out

Klds Online A

Pay Enforcement Fine

FaC|I|ty Name _ License H

Savannah, GA - 31410 CCS Consultant CCS Consultant Phone Facility Fax

County: Chatham Stacey Foston (706) 806-0407
o For changes contact CCSEnforcement@decal.ga.gov Balance Due 5998.00

Pay Full Balance

You are now being redirected to the PayPoint
website.

1. Enforcement Fine

Date Issued |
Continue Lan(PI

Incident-Injury Aug 18, 2015 - ) $998.00 $998.00

I

1. Payment 08/18/2015 Balance Due 09/17/2015 $998.00 $0.00 ($998.00) View

For questions concerning this information, please contact CCSEnforcement@decal.ga.gov



PayPoint
DECAL FEE PAYMENTS

Payment Method
Paying your fee is easy, secure and convenient using PayPoint.
You can pay using your Visa, MasterCard, Debit or checking account.
Caution: Make sure the facility/provider information below is correct and venfy you are submitting payment for that facility/provider.
* Indicates required field
BFTS: DECAL Fee Payment (TEST)

License-Registration Number: License #
Name: Facility Name
Transaction Id: 0f9971f-cb16-4c31-a815

Amount Due: $393.00
Transaction Type: EF

Choose method of payment

(O Pay by electronic check

* Account Type:

(O Pay by credit card

isa

[Back | Next [ Exit|

PayPuoint is the state wide vendor working in association with the state Treasury to facilitate the fee collection process of privacy Pali Legal Notice  Contact Us
. . : cy Policy q
electronic payments for many Georgia agencies.

Note: Fees paid are non-refundable.



Technical Specifications

Craig Detweiler
Chief Information Officer

>
BRicHT

ASTART

Georgia Department of Early Care and Learning

Bright from the Start: Georgia Department of Early Care and Learning



http://www.decal.ga.gov/

/
Development Lessons Learned BRIGHT)

@ Ensure dedicated licensing program staff for:

@ Requirements
@ UAT
@ Licensing consultant rollout and training

@ In-house IT staff allows for flexibility and offers faster delivery
@ Maintain flexibility in light of changing requirements

@ Take on manageable scopes of work that deliver value to the business
with each release

@ Download only applicable provider data

Bright from the Start: Georgia Department of Early Care and Learning



http://www.decal.ga.gov/

/
Future Plans BRIGHT)

s START
of ly Care and Learnin

@ Future phases of KOALA through end of ELC grant
@ Consolidation of Call Center data with KOALA
@ Workforce data — CRC/PDR links

Bright from the Start: Georgia Department of Early Care and Learning



http://www.decal.ga.gov/

)
IT Staff BRIGI/?&?YSTART _

Georgia Department of Early Care and Learning

@ 1 Project Manager
@ 1 Business Analyst
@ 1 Application Development Manager
@ 3.5 FTE Developers

Bright from the Start: Georgia Department of Early Care and Learning



http://www.decal.ga.gov/

. . /£
Technical Architecture BRIGHT)

Sar
@ _NET Framework 4.0

@ CH

@ SQL Server 2008 R2

@ SQL Express 2008 R2 (Windows Clients)

@ SQL Server Reporting Services

@ Microsoft Sync 2.0

@ Infragistics 14.1 User Controls

Bright from the Start: Georgia Department of Early Care and Learning



http://www.decal.ga.gov/

y
Bricar

mSTART

Georgia Department of Early Care and Learning

Questions & Comments

Bright from the Start: Georgia Department of Early Care and Learning



http://www.decal.ga.gov/

}

Bricrrg.,
f';;:xS’l ART
of Early Gare and Learning

Presenter Contact Information:

© Craig Detweiler, Chief Information Officer
@ Craig.Detweiler@decal.ga.gov

@ Kristie Lewis, Assistant Commissioner for Child Care
@ Kristie.Lewis@decal.ga.gov

©@ Elisabetta Kasfir, Child Care Services Director
@ Elisabetta.Kasfir@decal.ga.gov

@ Melissa Herndon, Quality Improvement Director
@ Melissa.Herndon@decal.ga.gov

Bright from the Start: Georgia Department of Early Care and Learning



http://www.decal.ga.gov/
mailto:Craig.Detwelier@decal.ga.gov
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mailto:Melissa.Herndon@decal.ga.gov

