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Overview of DECAL

Bright from the Start: Georgia Department of Early 
Care and Learning (DECAL)

An independent education department focused on early 
childhood education and care (ECE) for children birth to age 
five, their families, and  ECE providers
Created in 2004 by legislation

Departmental Goals: 
Align key early education programs and initiatives for 
children birth to age five
Foster an early education climate across the state thereby 
ensuring access to high quality environments for all 
Georgia’s children and families 

http://www.decal.ga.gov/
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Programs Administered by DECAL
Georgia’s Pre-K Program
Summer Transition Programs
Child Care Licensing and Monitoring
Quality Rated 
Child Care Resource & Referral System
Subsidized Child Care (CAPS Program)
Head Start State Collaboration Office
Professional Development Registry (PDR) & Training 
Registry
Georgia Program for Infant Toddler Care (PITC)
The Child & Adult Care Food Program (CACFP) and the 
Summer Food Service Program (SFSP)
Race to the Top – Early Learning Challenge Grant

http://www.decal.ga.gov/
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State of Georgia 
Bright from the Start- 

Weighted Territory Map 
FY 2015-2016 
(Effective 7-1-2015) 

DADE  
 

CHATTOOGA 

        8 

WALKER  

       21 

CHEROKEE 

    92 

HARALSON 

        9 

GORDON 
     13 
 

DOUGLAS 
     85 

RABUN 
   9 

JACKSON 
      23 

MURRAY 
     8 

GILMER 

      4 

FORSYTH 
    79 

CATOOSA 

      25 

FANNIN 
      9 

LUMPKIN 

      9 

BARTOW 

       31 

PICKENS 
       6 

FLOYD 

    39 

PAULDING 

      83 

  COBB 

     400 
POLK             
    12 

UNION 
     6 

TOWNS 
     3 

FRANKLIN 

       13 

WHITE 

   10 

STEPHENS 
      17 

   DAWSON HALL 

   87 

OGLETHORPE 

7 

BANKS 

     4 

COWETA 
      48 

MADISON 
       11 

  GWINNETT 
         480 

CLARKE 
        54 
4 

HART 

   16 

FULTON 
704 

HEARD 

     4 

DEKALB 

FAYETTE 
      45 

LAMAR 
         9 

HENRY 

   121 

NEWTON 

SPALDING 
      37 

CARROLL 
     38 

TROUP 

    37 

HANCOCK 

3 

PIKE 
  7 

MORGAN 
7 

JEFFERSON 

10 

BARROW 

WALTON 
       23 

OCONEE 

       21 

ELBERT 
13 

GREENE 
5 

WILKES 

6 

JASPER 
     5 

BUTTS 

      11 

UPSON 
    12 

LINCOLN 
6 

 

WARREN 
4 

PUTNAM 

10 

COLUMBIA 
54 

BURKE 
19 

WASHINGTON 
18 

BALDWIN 

31 
JONES 

12 MONROE 
    12 

WILKINSON 

5 

BIBB 

135 

CRAWFORD 
        2 

TWIGGS 
      2 

BLECKLEY 

       9 

EMANUEL 
17 

JOHNSON 
9 

JENKINS 
4 SCREVEN 

11 

BULLOCH 
36 

 

DODGE 

      8 

HOUSTON 

     73 

PEACH 

   20 

TALBOT 
    4 

HARRIS 

     8 

MUSCOGEE 
       124 

CHATTAH 
OOCHEE 
        1 

MARION 
       3 

STEWART 

      2 

SUMTER 
      34 

SCHLEY 
DOOLY 
     5 

PULASKI 
     12 

WILCOX 
     3 

TELFAIR 
9 

   

WHEELER 
4 

BEN HILL 
     19 

LEE 

   13 
TERRELL 
        5 RANDOLPH 

        5 

QUITMAN 
      1 

WORTH 

     11 

DOUGHERTY 

          96 
CALHOUN 

       3 

CLAY 
     1 

CRISP 
    19 

TURNER 
      5 

TIFT 

  32 

COFFEE 

15 

JEFF DAVIS 

7 

TREUTLEN 

5 

TOOMBS 
27 

APPLING 

8 

TATTNALL 
15 

WAYNE 
22 BACON 

5 

COLQUITT 
      32 

MITCHELL 
       13 

EARLY 

    12 BAKER 
    1 

SEMINOLE 

       5 DECATUR 

      13 GRADY 
    20 

THOMAS 
     23 

BROOKS 

4 

COOK 

LOWNDES 

78 

ECHOLS 

1 

  LANIER 
        7 

ATKINSON 

2 
WARE 

19 

PIERCE 
6 

BRANTLEY 
7 

CHARLTON 
5 

CAMDEN 

21 

GLYNN 
59 

LONG 
7 

 

LIBERTY 
66 

BRYAN 
19 

MCINTOSH 
7 

EFFINGHAM 
33 

CHATHAM 

295 

CANDLER 

11 

EVANS 
6 

IRWIN 
   6 

BERRIEN 
      9 

MILLER 
      5 

RICHMOND 
157 

TAYLOR 

     3 

CLINCH 
1 

TALIAFERRO 
1 MCDUFFIE 

13 

MACON 
     10 MONT 

GOM 
ERY 

6 

WEBSTER 

   0 

GLASCOCK 

3 

ROCKDALE 

MERI 
WETHER 

11 

HABER 
SHAM 

     15 

WHITFIELD 
       39 

LAURENS 

31 

4  

 

 

 

 

 

 

 

 

 

 

 
 
 

581 

CLAYTON 
     260 
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Policy 
Question

Policy 
Study

Policy 
Revision

http://www.decal.ga.gov/
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KOALA (Kids Online Administrative Licensing Application)

Koala Time

Koala Visits

Koala Outback

DECAL KOALA (Provider Self-Service)

http://www.decal.ga.gov/
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Craig Detweiler
Chief Information Officer

http://www.decal.ga.gov/
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Ensure dedicated licensing program staff for:
Requirements

UAT

Licensing consultant rollout and training

In-house IT staff allows for flexibility and offers faster delivery

Maintain flexibility in light of changing requirements

Take on manageable scopes of work that deliver value to the business 
with each release

Download only applicable provider data

http://www.decal.ga.gov/
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Future phases of KOALA through end of ELC grant

Consolidation of Call Center data with KOALA

Workforce data – CRC/PDR links

http://www.decal.ga.gov/
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1 Project Manager

1 Business Analyst

1 Application Development Manager

3.5 FTE Developers

http://www.decal.ga.gov/
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.NET Framework 4.0

C#

SQL Server 2008 R2

SQL Express 2008 R2 (Windows Clients)

SQL Server Reporting Services

Microsoft Sync 2.0

Infragistics 14.1 User Controls

http://www.decal.ga.gov/
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Craig Detweiler, Chief Information Officer
Craig.Detweiler@decal.ga.gov

Kristie Lewis, Assistant Commissioner for Child Care
Kristie.Lewis@decal.ga.gov

Elisabetta Kasfir, Child Care Services Director
Elisabetta.Kasfir@decal.ga.gov

Melissa Herndon, Quality Improvement Director
Melissa.Herndon@decal.ga.gov

http://www.decal.ga.gov/
mailto:Craig.Detwelier@decal.ga.gov
mailto:Kristie.Lewis@decal.ga.gov
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