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Overview of :

New Jersey Department of Human Services (NJDHS),
Office of Program Integrity and Accountability (OPIA)

NJDHS Risk Management System

Critical domains and minimum thresholds in areas of
health, safety, well-being, and fiscal integrity

Risk Management Council process




e Systems approach to managing risk
 Data driven
 Consistent with CMS quality framework

e Best Practice

e Collaborative stakeholder partnershi




 Dispel myths
e |dentify systemic problems

 Organize the way we look at data l
e Present snapshots of agency performance
 Provide data to support decision making
 Support and refine quality improvement efforts




RISK MANAGEMENT
PROCESS

Domain Data
IS Collected

Report is
Generated

Improvements are
Achieved

Continuous
Improvement of

Services to

Data is Assessed

ualit
Quality Internally

Management
Teams are Formed

Risk Council
Reviews




Incident reporting & management

= Unusual incident reporting
= Unusual incident reporting timeliness
= Investigation report submission

Abuse/neglect investigation

= Substantiated investigations
= Repeat victims

Inspection & program review

= Provisional licenses
= Multiple provisional licenses

Financial audits

= Audit submission
= Deficit fund balance




Tuesday, April 01, 2014

OPIA Risk Management System

Risk Indicator Report - DDD Community
Report on Data Collected Between

And Wednesday, April 01, 2015

. . illb;dclll RCPUI I.Ellg U Id
Quality Domain Inspection and Program Review Management Abuse/Neglect Investigation | Financial Audits
i Size of ; Failure t —
. . R';;fﬁ:.fﬁ; a:e?wgy Provisional pultple Untg:;cl):tri\ﬁ;dent glu?:rmeito Substantiated Repeat Audit D,f:ﬁ:jt
Qual |ty Indicator Capacity “af‘;fc"” Licenses Licenses Timeliness L (RS Investigations Victims SN || s
(LRC)
Threshold N/A N/A N/A 10% 1 3.0 N/A | 30% N/A N/A 1 No Yes
H H I i Avg for Number Number of g
Indicator Operational Definition | M%™™ | vercor | yumper | ol | sorsies puerage |3 | oot o soi | srawno | Agency | A9ENEY'S
or more), which had PR incidents : . o
(These values represent data captured individual | TiRa@ | of | tatvere | RUCUET | beween | MNNS | repors | incidents | "GRUS | were submitted | identified a
i i i who can t0 100), licenses | Prov- one date of compared which substant- | involved in 2 anaudit | deficit fund
during the entire 12-month period and > TIER3 (1 | issued* isional rovisional period SRU ated or more
. deat ( p known to to those 4 balance
reflect the status of the agency during reside a t0/50), license | gatfand e investi- substantiated
that timeframe only) anagency | TIER4(0) ki gated SRU invstgns
reported Gray fields indi Thresholds
ray tields ini icate no .
Agency o I Friggered:
Tier1  (LRC of 101 or more)
ADVOSERV OF NEW JERSEY INC 424 Tier 1 52 1.5 1.6 1.5% 23 3 Yes No 0
ALLIES INC 211 Tier 1 61 2.5 2.2 8 4 Yes No 0
ALTERNATIVES INC 113 Tier 1 25 4.0% 2.1 1.9 1.0% 9 Yes No 0
BANCROFT NEUROHEALTH 407 Tier 1 62 3.1 4.0 5.4% 31 9 Yes No 1
COMMUNITY OPTIONS INC 294 Tiers | 100 | 3.0% 33 42 | 24% | 19 7 Yes No 1
DEVEREUXFOUNDATION 254 Tier 1 57 | 105% | 2 42 19 2.4% 28 8 Yes No 3
ENABLE 67 Tier 2 2 50.0% 2.1 2.1 8 4 1 Yes No 2
HEART TO HEART HOME CARE 74 Tier 2 12 [ 83% [ 1 6.0 1.9 5 4 1 No No 5
HUNTERDON ARC 86 Tier 2 25 10.7 8.2 62.5% 2 No No 3
NEW HORIZON'S IN AUTISM 51 Tier 2 13 1.2 1.0 50.0% 2 2 No No 2
ADVANCING OPPORTUNITIES, INC. 47 Tier 3 20 65.0% 3 5.0 6.6 15.7% 13 4 Yes No 3
AMIB INC 50 Tier 3 10 35 4.4 2 Yes No 1
MIDLAND ADULT SERVICES 29 Tier 3 6 1.2 1.0 40% Yes No 1
PENNREACH 29 Tier 3 7 3.7 07 | 67% 3 Yes No 1
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*Data field reflects DHS licensing activity for the reporting period and is not necessarily the actual number of operational/licensed sites
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T T rcidentReportingand
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Indicator Operational Definition | M@ 0| e ioones | s | Averades i3 | et | o i | orouno | Agency Agercy's
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; F L 10100 licenses | Prov one of which substant- | ivolvedin2 | anaudit | deficitfund
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that timeframe only) anagency | TIER4(0) ikt gated SRU invstgns
reported Gray fields indi Thresholds
ray fields indicate no . )
Agency mglenen IW
Tierl  (LRC of 101 or more)
ADVOSERV OF NEW JERSEY INC 424 Tier 1 52 15 1.6 1.5% 23 3 Yes No 0
ALLIES INC 211 Tier 1 61 2.5 2.2 8 4 Yes No 0
ALTERNATIVESINC 113 Tier 1 25 4.0% 2.1 19 1.0% 9 Yes No 0
BANCROFT NEUROHEALTH 407 Tier 1 62 3.1 4.0 5.4% 31 9 Yes No 1
COMMUNITY OPTIONS INC 294 Tiers | 100 | 30% 33 | 42| 2% | 19 7 Yes No 1
DEVEREUX FOUNDATION 254 Tier 1 D C-> N 42 | 19 2.4% 28 8 Yes No 3
ENABLE 67 Tier 2 2 50.0% 2.1 2.1 8 4 1 Yes No 2
HEART TO HEART HOME CARE 74 Tier2 | 12 | 83% | 1 6.0 1.9 5 4 1 No No 5
HUNTERDON ARC 86 Tier 2 25 10.7 8.2 62.5% 2 No No 3
NEW HORIZON'S IN AUTISM 51 Tier 2 13 1.2 1.0 50.0% 2 2 No No 2
ADVANCING OPPORTUNITIES, INC. 47 Tier 3 20 65.0% 3 5.0 6.6 15.7% 13 4 Yes No 3
AMIB INC 50 Tier 3 10 &5 4.4 2 Yes No 1
MIDLAND ADULT SERVICES 29 Tier 3 6 1.2 1.0 40% Yes No 1
PENNREACH 29 Tier 3 7 37 07 | 67% 3 Yes No 1
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OPIA Risk Management System

Risk Indicator Report - DDD Community
Report on Data Collected Between

Tuesday, April 01,2014  And Wednesday, April 01, 2015

P - o
mcitentReportmyano

Quality Domain Inspection and Program Review Management Abuse/Neglect Investigation | Financial Audits
Licensed Size of ) Unusual Incident | Failureto Deficit
. . Residential agency Provisional Multipk Bt Submit Substantiated Repeat Audit Eltd
Qual Ity Indicator Capacity based on Licenses sy Ti?]r?:lir:ggs (i (R Investigations Victims | Submission BaIL;rr]we
(LRC)
Threshold N/A N/A N/A 10% 1 3.0 N/A | 30% N/A | N/A 1 No Yes

H i Tniti Maxi 9 Avg for Number Number of g
Indicator Operational Definition BRI | rieraor | umper | ok [ orsies | Averagedt |FREY - 96 of of S - P e

# of or more), INeas which had of days missing incidents audit

Ao of that were mnths incidents were submitted identifi
(These values represent data captured individual TIrEFio20§51 licenses | prov- | Merethan beé";’te:” of C;rer‘]m;z g | which [ e | involvedin2 | “an audit glefrcti'tf :‘Tjdng
during the entire 12-month period and whocan | 003 @ | issuedr | SO bovisional period 2 SRU iated or more elbmes
. de at known to to those . .
reflect the status of the agency during UHTEISEL 0 50), license | ctaff and due investi- substantiated
that timeframe only) anagency | TIER4(0) date gated SRU invstgns

reported

. . Thresholds
Agency Gray;‘leldsmdlcateno I ) .

Tier1  (LRC of 101 or more)

ADVOSERV OF NEW JERSEY INC 424 Tier 1 52 15 1.6 1.5% 23 3 Yes No 0
ALLIES INC 211 Tiert | 61 25 o 8 4 Yes No 0
ALTERNATIVES INC 113 Tiert | 25 4.0% 2.1 1.9 1.0% 9 Yes No 0
BANCROFT NEUROHEALTH 407 Tierl | 62 3.1 4.0 54% | 31 9 Yes No 1
COMMUNITY OPTIONS INC 294 Tier:s | 100 | 30% 3.3 ap || 24 19 7 Yes No 1
DEVEREUXFOUNDATION 254 Tier 1 57 |105% | 2 42 1.9 2.4% 28 8 Yes No 3
ENABLE 67 Tier2 | 2 50.0% 2.1 21l 8 4 1 Yes No 2
HEART TO HEART HOME CARE 74 Tier 2 12 |83%] 1 6.0 1.9 5 4 1 No No 5
HUNTERDON ARC 86 Tier 2 25 107 | 82 | 625% 2 No No 3
NEW HORIZON'S IN AUTISM 51 Tier 2 13 1.2 10 | 50.0% 2 2 No No 2
ADVANCING OPPORTUNITIES, INC. 47 Ters | 20 | es.0%| 3 5.0 66 | 157% | 13 4 Yes No 3
AMIB INC 50 Tiers | 10 35 4.4 2 Yes No 1
MIDLAND ADULT SERVICES 29 Tier 3 6 12 1.0 40% Yes No 1
PENNREACH 29 Tier 3 7 3.7 07 | 7% 3 Yes No 1
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Thresholds
Agency Grayifields indicate no II A :

Tier 1  (LRC of 101 or more)

ADVOSERV OF NEW JERSEY INC 424 Tier 1 52 15 1.6 1.5% 23 3 Yes No 0
ALLIES INC 211 Tier 1 61 25 2.2 8 4 Yes No 0
ALTERNATIVES INC 113 Tier 1 25 4.0% 2.1 1.9 1.0% 9 Yes No 0
BANCROFT NEUROHEALTH 407 Tier 1 62 3.1 4.0 54% | 31 9 Yes No 1
COMMUNITY OPTIONS INC 294 Tier:s | 100 | 30% 33 42 | 2%% | 19 7 Yes No 1
DEVEREUX FOUNDATION 254 Tier 1 57 |105% | 2 42 1.9 2.4% 28 8 Yes No 3
ENABLE 67 Tier 2 2 50.0% 21 21 8 4 1 Yes No 2
HEART TO HEART HOME CARE 74 Tier 2 12 | 83%( 1 6.0 1.9 5 4 1 No No 5
HUNTERDON ARC 86 Tier 2 25 107 | 82 | 625% 2 No No 3
NEW HORIZON'S IN AUTISM 51 Tier 2 13 1.2 1.0 | 50.0% 2 2 No No 2
ADVANCING OPPORTUNITIES, INC. 47 Tier 3 20 | 650%| 3 5.0 6.6 157% | 13 4 Yes No 3
AMIB INC 50 Tier 3 10 35 4.4 2 Yes No 1
MIDLAND ADULT SERVICES 29 Tier 3 6 12 1.0 40% Yes No 1
PENNREACH 29 Tier 3 7 3.7 0.7 6.7% 3 Yes No 1
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R = Ao Era i 9 Avg for Number Number of 2
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reported Gray fields indi Thresholds
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Agency involvenwlt ggeree:
Tierl1 (LRC of 101 or more)
ADVOSERYV OF NEW JERSEY INC 424 Tier 1 52 1.5 1.6 1.5% 23 3 Yes No 0
ALLIES INC 211 Tier 1 61 2.5 2.2 8 4 Yes No 0
ALTERNATIVES INC 113 Tier 1 25 4.0% 2.1 1.9 1.0% 9 Yes No 0
BANCROFT NEUROHEALTH 407 Tier 1 62 3.1 4.0 5.4% 31 9 Yes No 1
COMMUNITY OPTIONS INC 294 Tier1 | 100 3.0% 3.3 42 | 24% 19 7 Yes No 1
DEVEREUXFOUNDATION 254 Tier 1 57 | 105% | 2 4.2 1.9 2.4% 28 8 Yes No 3
ENABLE 67 Tier 2 2 50.0% 2.1 2.1 8 4 1 Yes No 2
HEART TO HEART HOME CARE 74 Tier 2 12 | 83% | 1 6.0 1.9 5 4 1 No No 5
HUNTERDON ARC 86 Tier 2 25 10.7 8.2 62.5% 2 No No 3
NEW HORIZON'S IN AUTISM 51 Tier 2 13 1.2 1.0 50.0% 2 2 No No 2
ADVANCING OPPORTUNITIES, INC. 47 Tier 3 20 65.0% 3 5.0 6.6 15.7% 13 4 Yes No 3
AMIB INC 50 Tier 3 10 3.5 4.4 2 Yes No 1
MIDLAND ADULT SERVICES 29 Tier 3 6 1.2 1.0 40% Yes No 1
PENNREACH 29 Tier 3 7 3.7 0.7 6.7% 3 Yes No 1
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RISK MANAGEMENT COUNCIL

Once the Risk Indicator Report is disseminated and analyzed, the next level of action
is convening an OPIA Council on Systemic Risk Assessment. The Council provides an
executive level review of the Risk Indicator Report.

The OPIA Council on Systemic Risk Assessment:

Focuses and aligns the activities of the participants who are responsible for

performing risk management functions.

Improves the ability to identify and reduce risk to individuals and the service
delivery system.

Creates a partnership with those contracted providers to improve delivery of
services.

Improves the processes and systems which are responsible for creating the

data.

Recommends the formation of a quality management team to provide
technical assistance, training and resolution to the providers.




* Who is on the Team?

*  What is the role of the Team?

* How does the Team measure progress?
*  When is the Team’s work completed?




FIRST FOUR YEARS OF IMPLEMENTATION

Threshold 1t Year 4" Year
Number of agencies participating 200 250 +
Number of agency teams -- 22
Measuring 3 or more domain thresholds 29 5

Missing Reportsto Critical Incident Management
Unit 21 3

Agency UIRReporting Timeliness 85 44

Number of SRsinvolved in 3 or more alleged

critical incidents 15 10
Multiple Provisional Licenses 15 8
Missing Audit Submission 31 25

Deficit Fund Balance 10 17




e Accountability

e Quality Improvement
 Transparency

e Support to Divisions and Providers
* Collaborative Partnerships

* Proactive Systems Approach

 Data Driven Process Improvement




Expansion of the Risk Management System

Full inclusion of mental health providers

Full inclusion of substance use disorder providers




Lauri.Woodward@dhs.state.nj.us

Jean.DeVitto@dhs.state.nj.us

Virginia.Carlson@dhs.state.nj.us
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