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Outcomes
 Summarize the purpose of the Best 

Practices for Human Care Regulation

 Explain the Best Practice Standards

 Complete the Self-Assessment Tool

 Prepare the Follow-Up Tool for strategic 
planning purposes
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What is the Best Practices for 
Human Care Regulation?
 Lays the foundation for an organization 

to focus on and assess its resources 
and processes supporting the regulatory 
program

 Addresses two main areas:
Organizational Management
Regulatory Management
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History of  the Best Practices

 2009 – Originally developed

 2014 – Collaborated with the 
Administration for Children and Families’ 
Office of Child Care (OCC) and the 
National Center on Child Care Quality 
Improvement (NCCCQI) to revise
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Glossary 
of  Terms
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Assessment Instructions
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1. Organizational Management

1. Leadership
2. Strategic Planning
3. Financial and Resource Controls
4. Staffing
5. Professional Development for 

Organization Staff
6. Communication
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1.1 Leadership
 1.1.1. Engages in a decision-making 

process that is inclusive of and 
guided by multiple sources of 
information.
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1.1 Leadership
 1.1.2. Manages risk to support 

decisions, policy, regulation, and 
enforcement through periodically 
conducting risk analysis for the 
organization.
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1.1 Leadership
 1.1.3. Establishes effective 

partnerships for coordination of 
regulation and services.
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1.1 Leadership
 1.1.4. Ensures transparency of 

performance and program activities 
and supports consumer education.
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1.1 Leadership
 1.1.5. Remains current on trends and 

research-based practices.
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1.2 Strategic Planning

 1.2.1. Defines clear vision, mission, 
and values for the organization.
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1.2 Strategic Planning

 1.2.2. Generates measurable and 
observable strategic and operating 
plans.
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1.2 Strategic Planning

 1.2.3. Collects data and monitors 
plans for assessment purposes.
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1.3 Financial and Resource 
Controls

 1.3.1. Establishes and monitors fiscal 
business practices to comply with all 
internal and external requirements.
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1.3 Financial and Resource 
Controls

 1.3.2. Creates prioritized, itemized 
budgets that align with the strategic 
plan.
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1.3 Financial and Resource 
Controls

 1.3.3. Monitors itemized budget for 
appropriate and timely spending 
throughout the fiscal year.
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1.3 Financial and Resource 
Controls

 1.3.4. Establishes and maintains 
inventory systems for equipment, 
supplies, vehicles and services.
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1.3 Financial and Resource 
Controls

 1.3.5. Creates a supportive work 
environment and gathers feedback 
from staff.
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1.3 Financial and Resource 
Controls
 1.3.6. Requires staff to be 

knowledgeable about the 
organization’s fiscal and work 
environment business practices as 
well as safety and security 
procedures.
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1.4 Staffing

 1.4.1. Establishes job qualifications 
and job expectations that are clear, 
complete, and up-to-date.
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1.4 Staffing

 1.4.2. Establishes internal protocols 
to implement Human Resources 
policies and procedures and 
monitors for compliance.
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1.4 Staffing

 1.4.3. Establishes policies for staff 
regarding off-duty communication 
and conduct.
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1.4 Staffing

 1.4.4. Conducts licensing workload 
assessment.
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1.4 Staffing

 1.4.5. Develops and maintains a 
staffing plan based on licensing 
workload assessment.
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1.4 Staffing

 1.4.6. Develops and implements a 
telecommuting policy.
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1.4 Staffing

 1.4.7. Conducts organizational 
orientation and initial training 
program.
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1.4 Staffing

 1.4.8. Monitors staff performance 
systematically for correct 
implementation and response.
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1.5 Professional Development 
System for Organization Staff  
 1.5.1. Identifies an individual within 

the program responsible for 
oversight and management of the 
staff professional development 
system.
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1.5 Professional Development 
System for Organization Staff  

 1.5.2. Performs needs and 
effectiveness assessment to guide 
professional development activities 
so that staff remain current on 
programmatic and industry practices.
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1.5 Professional Development 
System for Organization Staff  

 1.5.3. Creates and monitors staff 
professional development plans.
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1.5 Professional Development 
System for Organization Staff  

 1.5.4. Plans the staff development 
services to assure that training is 
timely and accessible.
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1.5 Professional Development 
System for Organization Staff  

 1.5.5. Ensures qualified individuals 
conduct professional development 
activities.
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1.5 Professional Development 
System for Organization Staff  

 1.5.6. Follows instructional design 
and adult learning best practices.
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1.5 Professional Development 
System for Organization Staff  
 1.5.7. Confirms professional 

development activities include 
assessment and evaluation to ensure 
the learner has achieved intended 
outcomes.
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1.5 Professional Development 
System for Organization Staff  

 1.5.8. Ensures appropriate follow-up 
during and after professional 
development activities.
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1.6 Communication
 1.6.1. Establishes and maintains a 

clear communication plan, which 
includes the following:

 1.6.1.1. Protocols for external sharing of 
required or best practices affecting the 
industry with leadership, legislative 
offices, and government officials.
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1.6 Communication

 1.6.1. Establishes and maintains a 
clear communication plan, which 
includes the following:

 1.6.1.2. Procedures for gathering and 
sharing information internally with staff.
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1.6 Communication
 1.6.1. Establishes and maintains a 

clear communication plan, which 
includes the following:

 1.6.1.3. Processes for gathering input 
and feedback as well as being 
responsive to providers, advocates, 
communities, families, and the media.
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1.6 Communication

 1.6.1. Establishes and maintains a 
clear communication plan, which 
includes the following:

 1.6.1.4. Providing outreach to the public.
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1.6 Communication

 1.6.2. Uses a structured process to 
coordinate with legal staff.
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1.6 Communication

 1.6.3. Develops and monitors process 
for reporting critical incidents.



5/22/2016

24

www.naralicensing.orgwww.naralicensing.org

1.6 Communication

 1.6.4. Creates protocols for staff 
communication that address 
timeliness and content control.
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1.6 Communication

 1.6.5. Monitors compliance with 
public records request requirements.
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1.6 Communication

 1.6.6. Establishes time boundaries for 
response to applicants.
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2. Regulatory Management

1. Statutory Provisions
2. Standards Development
3. Programmatic Policy
4. Legal Enforcement
5. Quality Assurance for Improvement 

and Control
6. Technical Assistance
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2.1 Statutory Provisions

 2.1.1. Identifies authority, 
responsibility, and protective intent.
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2.1 Statutory Provisions

 2.1.2. Defines distinctions in types of 
licenses.
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2.1 Statutory Provisions

 2.1.3. Affords similar protections to 
populations in similar risk categories 
or settings.
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2.1 Statutory Provisions

 2.1.4. Provides flexibility to enable 
the organization to deal effectively 
with changes in the industry.
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2.1 Statutory Provisions

 2.1.5. Delineates the licensure fee and 
fine parameters.
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2.1 Statutory Provisions

 2.1.6. Requires a minimum inspection 
frequency including unannounced 
inspections.
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2.1 Statutory Provisions

 2.1.7. Establishes sanction guidelines 
that serve as a basis for consistent 
enforcement and discretionary 
waivers.
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2.1 Statutory Provisions

 2.1.8. Outlines due process rights 
and court engagement.
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2.2 Standards Development

 2.2.1. Uses processes and methods 
to develop and revise effective 
regulations.
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2.2 Standards Development
 2.2.2. Develops standards that are clearly 

written and measurable, addressing at a 
minimum: applications, background 
screening, behavior and guidance, 
environment, family engagement, food 
preparation and service, health, personnel 
training, ratio and group size, safety 
requirements, supervision, and transportation.
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2.2 Standards Development

 2.2.3. Develops and maintains an up-
to-date interpretive guide for use in 
applying regulations consistently.
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2.3 Programmatic Policy

 2.3.1. Uses structured cycles to 
comprehensively review and develop 
effective regulations.
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2.3 Programmatic Policy

 2.3.2. Develops procedures and 
protocols to achieve consistent 
enforcement.
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2.4 Legal Enforcement

 2.4.1. Establishes and maintains an 
automated regulatory data collection 
system and uses standard file-
organization methods for case files 
and office records.



5/22/2016

33

www.naralicensing.orgwww.naralicensing.org

2.4 Legal Enforcement

 2.4.2. Conducts licensing 
inspections.
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2.4 Legal Enforcement

 2.4.3. Ensures that inspection 
documentation is clear, accurate, and 
objective.
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2.4 Legal Enforcement

 2.4.4. Ensures that licensing 
decisions are appropriate and actions 
are timely, fair, objective, and 
consistent.
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2.4 Legal Enforcement

 2.4.5. Investigates complaints and 
reports of illegal operations.



5/22/2016

35

www.naralicensing.orgwww.naralicensing.org

2.4 Legal Enforcement

 2.4.6. Requires corrective actions be 
based on cause and monitored 
systematically for compliance.
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2.4 Legal Enforcement

 2.4.7. Maintains close monitoring and 
regular management review for high-
risk cases.
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2.4 Legal Enforcement

 2.4.8. Develops a process for 
handling interagency reports with 
regard to licensure.
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2.5 Quality Assurance for 
Improvement and Control 

 2.5.1. Develops and manages an 
integrated quality assurance system.
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2.5 Quality Assurance for 
Improvement and Control 

 2.5.2. Assesses the enforcement 
system for identification of trends 
and programmatic strengths and 
weaknesses.
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2.6 Technical Assistance
 2.6.1. Provides inquirers with access 

to timely information and orientation 
on compliance expectations to assist 
their decision-making on whether to 
apply for licensure.
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2.6 Technical Assistance

 2.6.2. Establishes plans and guidance 
to provide appropriate technical 
assistance and other support 
services to providers.
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2.6 Technical Assistance

 2.6.3. Ensures that all personnel 
make referrals to other agencies as 
appropriate.
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Useful 
Websites
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Thank you


