&iﬂ

{7
. - A

Balancing Licensing Workloads:
DS 2 NHBA I Qa ApprbashO A

2017 NARA Annual Licensing Seminar
September 11, 20174 Minneapolis, MN

)
BRIGHT

START

Georgia Department of Early Care and Learning

Bright from the Start: Georgia Department of Early Care and Learning


http://www.decal.ga.gov/

)
Brrcur

Presenters T

@ Amy PageChild Care Services Process & Policy
Manager

amy.page@decal.ga.gov

@ Randy HudginsSenior Research & Policy Analys
randy.hudgins@decal.ga.gov

Bright from the Start: Georgia Department of Early Care and Learning



http://www.decal.ga.gov/

[} [ ] )4
Session Overview Brcii )
Georgia Department of Early Care and Learning

@{ UNHzOGdzNE 2F DS2NEBALI C
@ Caseload planning & methodology

@ Annual inspection planning

@ Lessons learned
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Licensing Division Structure

Child Care Services

Division

Kristie Lewis
Assistant Commissioner for Child Care Services/
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How did we get here? Buucrrg /.
Georgia Department of Early Care and Learning

@ 2004 Merger of departments

@ Separate regulatory units for oversight of child care
centers and family child care

@ [nitial licensing un#only responsible for new centers

@ 2009 Blended caseloads

@ Consultants assumed caseloads with both centers anc
family homes

@ Specialty Units established:
@ 2010 Complaint Unit
@ 2013 Enforcement Unit
@ 2014 Technical Assistance Unit & Exemption Unit
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Child Care Services
Reqgulatory Responsibilities:

@ Responsible folicensingchild careprograms
throughout the state

@ As of late August, 2014, /38licensed
child care programs
@ 3,108Child Care Learning Centé¢rs- children)

@ 1 680Family Child Care Learning Honi@é
children)

@ Child Care Services consultants \asich
iIcensed child care settingvice a year to
ensure that programs are maintaining
nealthy and safeenvironments
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Regulatory Regions BRI(%E;T

Georgia Department of Early Care and Learning

@ Five regions across the state
@ Each region has one major metropolitan county
@ Caseloads assigned based on consultant location

@ Each region consists of:
@ Region Manager
@ Region Coordinator
@ 10 Child Care Consultants

@ Primary responsibilities:
@ Regulatory visits to licensed child care programs
@ Minimum of two per year (licensing study & monitoring visit)
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@ Amendments, Adverse Actions resulting from repeatscompliance
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