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20th Annual NARA Licensing Seminar

Culture Change:  The Bridge from Compliance to Excellence
Call for Workshop Proposals


Are you implementing a regulatory practice that is innovative or highly successful?  Have you conducted research that can be used to improve protections for children or vulnerable adults?  Can you help others to “fine-tune” their licensing skills?   If so, then we want YOU to submit a proposal for a workshop to be offered at the 20th Annual Licensing Seminar, which will be held September 10-12, 2012, in San Francisco, California.  This year’s theme is “Culture Change:  The Bridge from Compliance to Excellence.”  

We are especially interested in workshops that focus on the provider-licensor relationship, building partnerships and ways to increase understanding, build respect, and improve protections for children and vulnerable adults.  

Guidelines:

· Each workshop will be 90 minutes.  If you are proposing a workshop that will require two time-slots, please specify this in your proposal.

· Any examples and/or case studies presented in your workshop should be appropriate for licensing workers from all fields (child care, child welfare, assisted living, mental health, disability services, etc.) unless you are proposing a workshop for a field-specific topic.  

· Please note that NARA is unable to provide reimbursement for presenter expenses, but a discounted registration rate of $100 for the full seminar will be offered to one presenter per workshop.  Additional presenters will receive the regular registration rate.  Before submitting a proposal, please ensure that you will be able to attend the Seminar in order to avoid cancellations.  

· See the list of suggested topics on the following page for workshop ideas.

New this year, all proposals must be completed using the online survey. To submit your proposal, go to http://www.surveymonkey.com/s/2012_Seminar_RFP.  All proposals must be received by January 9, 2012. 

You will receive a confirmation that your proposal has been received and by February 28th you will be notified whether your proposal has been accepted for the Seminar.   Please direct any questions to:  Jodie Markey, Executive Administrator at 859-514-1921 or jodiemarkey@naralicensing.org.  

Share your expertise with the multidisciplinary licensing community!

SUGGESTED WORKSHOP TOPICS 

1.     Culture change:

a. Cultural competency in licensing practices, including cultural, racial, disabilities and linguistics issues

b. Changing the culture in licensing

c. Meeting the needs of diverse populations in the licensing process

d. Learning from our colleagues in the Tribal Nations

2. Provider-Licensor relationships - working together to improve quality, seeing things from a provider’s perspective

3. Collaborative partnerships - with providers, community coalitions, law enforcement, fire, health, community partners.
4. Complaint Investigations - regulator and a provider roles

5. Administrative Actions - How to write solid denial, revocation, suspension letters;  preparing for a hearing or an inspection, mock hearing demonstrations

6. Weighted licensing systems, quality rating systems, accreditation

7. Licensing skills – Applying licensing standards consistently, professionalism, caseload management strategies

8. Consumer advocacy organizations and working for a common goal

9.     Appropriate use of restraints/behavioral interventions

10. Applying organizational theory/research to regulatory agencies

11. Regulation of “specialized” programs 

12. New developments in Federal laws/standards 

13. How to collaborate/communicate with national, international and other partners

14. Implementing best practices for gaining compliance

15. Disaster and Emergency Planning for Licensers

16. Funding strategies in a contracting economy 

17. Workload management strategies, dealing with administrative & budgetary issues

18. Licensing Indicator Systems

19. Innovative uses of technology in licensing

20. Developing Interpretive Guidelines
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